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MINUTES - Approved
Meeting of the Healthcare Improvement Succession Planning Committee at 
10:30am on Tuesday 10 October 2023
MS Teams 
Present 
Carole Wilkinson

Healthcare Improvement Scotland (HIS) Chair 
Suzanne Dawson
       
HIS Vice Chair  

Judith Kilbee                           Board Member

In Attendance 

Ben Hall


Head of Communications

Tony McGowan 

Head of Engagement & Equalities

 
Lynda Nicholson
            Head of Corporate Development
Olivia McIlveen

Board Development Business Partner                 

Pauline Symaniak

Governance Manager

Claire Sweeney
 
Board Development Lead
Rosie Tyler-Greig

Equality & Diversity Advisor

Committee Support
Ruth Gebbie

        
Committee Secretary (Minutes)

Apologies

Sandra Flanigan

Head of O,D&L
	1.
	OPENING BUSINESS & COMMITTEE GOVERNANCE
	

	
	
	

	1.1
	Welcome and apologies for absence
	

	
	The Chair welcomed all in attendance to the Succession Planning Committee meeting and special thanks were given to Claire Sweeney, Board Development Lead attending as a guest speaker and Olivia McIlveen, Board Development Business Partner in attendance as an observer.         

Ben Hall, Head of Communications was welcomed to the meeting, and it was confirmed that he would be in attendance at the committee in future.
Apologies were received in advance of the meeting and are detailed above.

	 

	1.2
	Minutes from the meeting held on 15 March 2023
	

	
	The minutes of 15 March 2023 were reviewed by the committee and the members agreed that the minutes were an accurate reflection of the meeting.

	

	1.3
	Review of Action Point Register of Succession Planning Committee on 15 March 2023
	

	
	The Action Point Register was presented by the Chair to the Committee, and it was highlighted that it was unlikely that we would receive the request for the breakdown of gender and equality figures and that the action should be removed from the register. It was agreed that if the information did become available in due course, it would be brought back to the Committee for discussion. 
The Committee were assured by the updates to the remaining actions on the action point register.


	Committee Secretary



	

	2.
	SUCCESSION PLANNING
	

	

	2.1
	Succession Planning 2023-28
	

	
	The Head of Corporate Development provided the Committee with a paper around Succession Planning 2023-28 and the following points were highlighted: -

a) A paper detailing the Succession Plan 2023-2028 and asking a number of follow up questions was shared with various stakeholders on 16 August. We did not receive feedback from all consultees and agreement on next steps in relation to further engagement was sought. 
b) Both the Chair and the Head of Corporate Development met with the Chair of the Scottish National Public Sector Minority Ethnic to discuss the feedback received in greater detail and agree future actions.
c) Our own Race and Ethnicity Network has recently relaunched. We will be meeting with them in the near future to discuss the Succession Plan in detail and look at how we have more meaningful engagement with them going forward. 
d) The Equality and Diversity Adviser commented that it was interesting to receive a range of feedback from various sources. Having looked at the range of responses, we should perhaps go back to those who didn't respond including our internal networks and also if possible engage with full-time carers. We should also highlight the ‘buddy’ system for potential new board members.
e) The Chair noted that when seeking further responses to our plan, we need to emphasise that it focuses on non-executives and not the wider organisation a point that is perhaps not fully understood by some stakeholders. We must make it clear that our succession plan refers only to non-executive recruitment and the development of our board members.
f)  The Chair added that both she and the Governance Manager will be supporting the Board Development Team at NHS Education Scotland to make a video.  This will be part of an online learning module for NHS Scotland on succession planning. Assistance is also being provided by the Communications Team.
g) The committee agreed to take additional time for the succession planning consultation and look again at the list of consultees and plan a targeted approach. It is important that we have meaningful engagement from both our external/ internal our stakeholders and networks. The Governance Manager, Head of Corporate Development and Equality and Diversity Adviser will work together with comms support to plan together further engagement.


	Head of Corporate Development

Head of Corporate Development/ Governance Manager & Equality & Diversity Advisor



	2.2
	Aspiring Chairs Programme update
	

	
	The Governance manager provided a verbal update around the Aspiring Chairs Programme and the following was highlighted: -

a) We are now midway through the programme and it is picking up momentum. The Aspiring Chair candidate assigned to HIS has largely spent his time observing HIS meetings, shadowing HIS Chair and attending 1:1 meetings with the Chair.

b) The Chair, Governance Manager and our Aspiring Chair candidate attend the regular Host drop-in sessions alongside other participating boards.

c) The programme is important for HIS to be involved in as it links in with our Board development and Succession Plan. We offer good insight and learning opportunities for candidates, and we also have the opportunity to learn from the potential candidates that we host. 
d) The Cabinet Secretary has attended one of the Aspiring Chairs sessions and other ministers want to come along to the next start Aspiring Chairs programme that will begin in 2024. 

The Governance Manager was thanked for the detailed update around the Aspiring Chairs Programme. 
	

	

	3.
	NON-EXECUTIVE SKILLS EVALUATION AND DEVELOPMENT
	

	

	3.1
	Guest speaker- Board Development
	

	

	
	Claire Sweeney, Board Development Lead at NHS Education Scotland (NES), accompanied by Olivia McIlveen, Board Development Business Partner joined the meeting as a guest speaker to provide the committee with an overview of board development. 

The following main points were highlighted: -
a) NES offer national induction for all new non-executive members, whilst local induction is led by Board Secretaries. National induction has recently also been opened up to executive members. Furthermore, NES offer a mentoring programme for non-executives and Chairs and have received positive feedback from those who have taken part.

b) As previously highlighted by the Governance Manager, NES run an Aspiring Chairs Programme for non-executive members of NHS Scotland Boards. The current programme has so far held five in person day sessions; the most recent session was designed around communication. A further two sessions are being planned, with the next session focussing on recruitment.
c) Online learning is offered to non-executives via TURAS and a new module has recently been launched on the Blueprint for Good Governance. Ad hoc support is also provided to boards for specific support i.e., risk management. 
d) Comms support is provided in the form of board development resources and a bimonthly newsletter to Board Secretaries. 

e) Furthermore, the Board Development Team are currently working on the new Blueprint module, collaborating with new chairs around chairs induction and revamping TURAS support.

f) NES are also continuing to provide support aspiring board members, focusing on ethnic minorities and younger people. 
The Board Development Business Partner explained that a Succession Planning module was currently being developed and that HIS Chair, Governance Manager and two HIS board members have agreed to take part in a video. HIS are currently the only NHS board with a Succession Planning Committee and the video will in turn be shared with other boards. 

The Chair thanked both the Board Development Lead and Business Partner for the informative overview on board development. The following additional information was then provided: -

g) The package of learning and development opportunities on offer to non- executives is comprehensive and it is also encouraging to see that boards are looking to recruit young people. The Head of Engagement & Equalities would like to link back in with the Board Development Lead and Business Partner at a future date to discuss shared learning around the recruitment if younger people with lived experience.
h) There continues to be an issue around Social Security benefits and to date not much has been done about this in relation to public appointments at national level. This can represent a real barrier to attracting board members. The Standards Commissioner is starting to look at this as this is poor across all public bodies.
i) The Chair of the Scottish National Public Sector Minority Ethnic Network has said he is not supportive of shadowing or co-opting for board members.  We previously co-opted two people who subsequently joined our board and we see the advantages of co-option if someone is not already on a board elsewhere. 
j) HIS does not generally receive the same number of applications that other boards do, so achieving diversity of age and background can be difficult. Working with Community Engagement colleagues could assist with that.
k) Scottish Health Council members can access TURAS learning and NHSScotland induction information. We need to find a way to promote this more effectively and more thought will be given as to how to do this.
	The Head of Engagement & Equalities


	3.2
	Board Development/ Masterclass Plan      
	

	
	The Chair provided a verbal update around board development and master class plan. Our recent master classes have covered the following topics: corporate parenting, social media, NHS finance and safety. Future master classes will cover the topics of measurement, inspection, IHC regulations and the proposed National Care Service.

An independent facilitator from KPMG will work with us around the Blueprint for Good Governance evaluation results. This will take place in November or December of this year. 
Board members commented that the master classes have been incredibly valuable and have benefited all members regardless of experience.
The update was welcomed by the committee members.
	

	

	4.
	NON- EXECUTIVE APPOINTMENTS
	

	

	4.1 
	Non-Executive Recruitment 2023             
	

	
	The Chair provided a verbal update around the recent recruitment round for non-executives to the HIS Board and the following reflections were highlighted:
a) Our recent board member recruitment required a candidate with senior medical leadership experience. This was difficult to recruit to as people who work for any organisation that we regulate are disqualified from being a non-exec on our board. We however put a lot of effort into shortlisting and had a lot of networking with Royal Colleges and universities etc and received 11 applications in total, which was very positive. As our previous online information session was successful, we ran a further session for this recruitment campaign and again found it very useful. It was also good PR for our organisation and people followed up out with the information session with contact to both our Chair and board members. We shortlisted five people for the position, two of these people withdrew, and three were interviewed. The successful candidate’s appointment was subsequently approved by the Cabinet Secretary.  
b) We are not clear yet on the breakdown of protected characteristics, as we only had a small number of candidates. If this information us received, it will be brought to the committee at a future date.  
c) The Chair of the Scottish Health Council (SHC) then provided an update on Scottish Health Council recruitment. The SHC have recruited two new members, and both will start on 1 of November.

d) Although SHC don’t recruit via the Public Appointments Team, they do follow the same processes. An information session was also held, and advice was provided at the early stages by both the Head of Corporate Development and Head of Engagement & Equalities. SHC still have one vacancy and want to establish where the skills gap is before recruiting again. 

e) A breakdown of protected characteristics for the Scottish Health Council applicants was provided by Head of Engagement & Equalities. The statistics included the majority of applicants (36%) are currently employed & working 30 hours or more per week. The majority of applicants (41.5%) are working or have most recently worked in the public sector.
The Committee welcomed the recruitment update from the Chair.
	

	

	5.
	PAPERS FOR INFORMATION
	

	

	5.1
	Risk Management: Strategic Risk Register and Issues Register
	

	
	The Head of Corporate Development presented the strategic risk register to the committee for information, noting that there had been no changes to the register since the committee last met on 15 March. 

The updated issues register was then presented to the committee and reflected the update to the board vacancy and recruitment issue. 

The committee members welcomed the update and agreed that there were no further risks or issues that needed to be added or updated.
	

	

	6.
	CLOSING BUSINESS
	

	

	6.1 
	Board report: three key points
	

	
	1. Board Succession Plan
2. Board Development


	

	5.2
	Any other business
	

	
	The Equality & Diversity Advisor provided a verbal update on the inclusive recruitment event run by the Scottish Government. Main points from the event included: - 

a) Strategic enablers- emphasising inclusive recruitment and examining people’s experience of the recruitment process.
b) Role descriptions- are we asking for experience that underrepresented groups might not have?

It was agreed that the slide deck from the event would be circulated post meeting. 
	 Equality & Diversity Advisor/ Committee Secretary 

	5.3
	Date of next meeting: 
	

	
	17 January 2024 via MS Teams
	

	

	
	Person Presiding: Carole Wilkinson
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