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                                                                                           Staff Governance Committee

3 May 2023 


MINUTES - Approved
Meeting of the Healthcare Improvement Scotland Staff Governance Committee at 10.00 am on 3rd May 2023.
MS Teams

Present 
	Duncan Service

Nicola Hanssen

Evelyn McPhail
Keith Charters

Michelle Rogers
Carole Wilkinson

Robbie Pearson
In attendance
Angela Moodie

Ann Laing 

Belinda Henshaw-Brunton

Ben Hall 

Clare Morrison

Karlin Rodgers

Kenny Crosbie

Laura Liddle

Lynda Nicholson

Lynsey Cleland

Kenny Crosbie
Paul McCauley

Roberta James
Ruth Glassborow
Safia Qureshi

Sandra Flanigan

Sybil Canavan

	Board Member, Committee Chair 

Board Member

Board Member
Board Member

Board Member
HIS Chair
Chief Executive
Director of Finance Planning & Governance

Head of People & Workplace

Partnership Representative 

Head of Communications 

Director of Community Engagement

Head of Finance 

Partnership Representative

Associate Director of Workforce

Head of Corporate Development

Director of Quality Assurance

Partnership Representative
Risk Manager 

SIGN Programme Lead
Director of Improvement
Director of Evidence

Head of O,D&L

Director of Workforce 

	Committee Support
Tara Duffy
	Administrative Officer (Minutes)

	
	

	Apologies 

Judith Kilbee

Ann Gow
Safia Qureshi

Simon Watson

	Board Member

Director of Nursing, Midwifery and Allied Health Professionals (NMAHP)
Director of Evidence

Medical Director 



	
	


	1.
	WELCOME AND APOLOGIES FOR ABSENCE
	ACTIONS

	
	
	

	1.1
	Welcome and apologies for absence
	

	
	The Chair welcomed all present to the Committee meeting, particularly to Karlin Rodgers who was attending her first meeting as Head of Finance.  Apologies were received as above.

	

	1.2
	Declaration Of Interest
	

	
	No declarations of interest were provided by Committee members.


	

	2.
	MINUTES OF PREVIOUS MEETING/ACTION POINT REGISTER
	

	2.1
	Minute of Staff Governance Committee meeting on 
	

	
	The minutes of the Staff Governance Committee meeting held on 01 March 2023 were approved subject to a minor correction: 
· Clare Morrison was not present at the meeting and a deputy attended.

	

	2.2
	Review of Action Point Register of Staff Governance Committee on 06 December 2022
	

	
	The Committee reviewed the Action Point Register from the meeting 01 March 2023 and the following information was provided:- 

· There was confirmation that there was no record kept of staff who attended Andy’s Man Club so a final figure can’t be provided.
The updates for the remaining actions on the Action Point Register were discussed down the agenda. 

	

	3.
	COMMITTEE GOVERNANCE
	

	3.1
	Business Planning Schedule 2023/24
	

	
	The updated Business Planning Schedule for 2023/24 was presented to the Committee and the Chair advised that there will be a focus on Organisational Change at the next Staff Governance Committee.

	

	3.2
	Annual Report and Committee Terms of Reference
	

	
	Members received the latest draft of the annual report. The latest draft includes comments that were gathered during and following the last meeting. The group was asked if there were any final comments before submission of the report to the board.

 

The Committee highlighted that the future actions box was still empty, and the following suggestions were noted:

· Oversight of the Workforce Plan

· One Team

· Staff well-being and sustainability

· Oversight and reporting on the number of grievances

· Organisational Change

 

The attendance schedules are to be updated as Evelyn McPhail is noted as not being in attendance at the December 22 and March 23 meetings, which is incorrect.
 
Duncan Service, Chair, to meet with the Vice Chair of the Committee before the agendas of future meetings go out.
 
	Committee Secretary

Committee Secretary

	4.
	CORPORATE PLANS
	

	4.1
	Workforce Plan

The Director of Workforce shared an update to the previous action plan submitted and highlighted the following:

a) A red-amber-green (RAG) status has been provided to identify where we are in terms of activity across the organisation.

b) There is a short assessment in terms of workforce data for the complete financial year, and the full workforce data report has been provided.

c) The Modern Apprenticeship Opportunity item on the current Workforce Plan has an implementation date of August 2023. Recently, there have been a range of competing work pressures across the team, but there is still a continued ambition across the organisation to support those entering the workforce, which has already been demonstrated through various programmes. 
d) At the recent Board Seminar, there was a discussion on corporate parenting, the opportunities around it.  
e) We have gained a seat at the Employability Leads Group and will be attending the Supported Employment Annual Conference. 
During the discussion, a number of comments and suggestions were made as follows:

f) The use of colour coding and the RAG have made the plan clearer, and combining the modern apprenticeship with the corporate parenting responsibilities would be a positive way forward.
g) There is a risk that when we try to do everything at once, it is not done well. The current focus is organisational change, then consideration should be given to the modern apprenticeship opportunities in next year’s cycle.
h) Items in the workforce plan could be numbered so they can be can be connected more easily and the RAG status be put in the top corner of every page for easy referencing.
i) Menstrual health and menopause work is still to be confirmed but the policy should be a priority for this coming year.

j) There should be exploration into how modern apprenticeship opportunities and corporate parenting tie up with the Career Ready programme.

The Committee discussed the Workforce Plan update and supported the revised implementation date for modern apprenticeships.

	

	4.2
	One Team Update
	

	
	The Chief Executive provided the Committee with an update on the One Team programme. The following points were highlighted:

a) Staff huddles have been beneficial in promoting One Team work, and presenting practical examples has helped staff move away from perceiving it as a concept and towards seeing it as something practical.

b) The understanding of the intentions and vision of One Team is improving among the staff.

c) It is important to be mindful of how the messaging around "One Team" aligns with organisational change.

d) The One Team survey has been conducted again, and it will serve as one of the key performance indicators (KPIs) to assess the progress of One Team in the upcoming year.
The Committee noted the updated.

	

	4.3
	Organisational Change Update
	

	
	The Director of Workforce provided the committee with a report on the current Organisational Change consultations that have commenced across the organisation. The following points were highlighted: 
a) The consultation process begun in the Community Engagement Directorate on the 17 April 2023, and the consultation document in Appendix 1 provides detail on the proposed directorate structure, vision and launch dates and events.  
b) The consultation process begun in the Quality Assurance Directorate on the 20 April 2023 and the consultation document can be found in Appendix 2.
c) Both consultations will run for 12 weeks and close mid-July.
d) In-person and team sessions have taken place for further engagement.

e) Joint work with the Partnership Forum and Trade Union colleagues aims to address contractual and employment issues consistently.

f) Representatives from various unions and organisations are involved in the process.
In response to questions from the Committee, the following additional information was provided:

g) In relation to ensuring that One Team and Clinical & Care Governance are reflected in the organisational change, the redesign workstream of One Team will make sure that there is coherence across both programmes. Within the Quality Assurance Directorate, all assurance programmes are joined up and have the relevant expertise to provide good Clinical & Care Governance. A well as this, the Chief Inspector has the lead for this across all programmes of work. In the Community Engagement Directorate process the creation of the vision linked to the strategy ensured that One Team was captured.
h) Regarding inequalities, the organisational change includes consideration of where positive impacts can be made on addressing inequalities, for example, future recruitment will be possible across the whole country.

The Committee discussed the update on organisational change and recognised the impact of this on staff and on programme delivery.


	

	4.4
	National Boards Collaboration Update 
	

	
	The Chief Executive provided the committee with a verbal update on the National Boards Collaboration and highlighted the following:

a) He has now stepped down as the National Boards lead and that the new chair is Jim Miller, NHS 24 Chief Executive. 
b) There has been a large amount of change and turnover in the Chief Executive Unit. Michael Dixon will join the Scottish Ambulance Service as the new chief executive in July.
c) Each national board is required to adhere to the Scottish Government's guidance on delivery plans, although there is room for improvement in terms of collaboration and seizing opportunities for joint initiatives.
d) A point raised was around collaborative efforts and the wide range of opportunities available to us. However, it was noted that it is important to avoid excessive participation from all Boards involved. Instead, our focus should be on aligning our efforts. 
e) The lack of clear direction from the Scottish Government regarding the consolidation of estate and the various options available to each national board was discussed at length during the last national boards programme board meeting. Currently, there is a lack of clarity around a plan for the future.
The Committee noted the update.

	

	4.5
	Health & Safety and Health & Wellbeing Update 
	

	
	Members received this report updating them on the latest Health and Safety and also Health and Wellbeing activity within the organisation.  A number of points were expanded on by the Director of Workforce, including the following:

a) Terry Ballantyne joined as the new health and safety advisor on April 14. He has an engineering and health and safety background.

b) The Health and Safety Committee continues to meet and discuss various issues including PAT testing, building management, and fire safety.

c) Changes by the Scottish Fire and Rescue Service regarding fire alarm responses will be implemented from July. The committee is working on ensuring visibility and appropriate arrangements for these changes, especially for Delta House and Gyle Square.

d) The paper also includes details on health and well-being activities, such as menopause cafe sessions and mentally healthy workplace training.

e) The annual PDWR (Personal Development and Work Review) process is underway, encouraging staff to reflect on their wellbeing objectives.

f) The organisation has launched a new Employee Assistance Programme with Spectrum, with details available in the report.
The Committee noted the update. 

	

	4.6
	Once for Scotland Programme Update 
	

	
	The Workforce Director provided a brief update paper to the committee and highlighted the following points:

a) The existing framework of Once for Scotland policies have been in place for several years, covering various areas such as grievance, absence, conduct. Due to the COVID-19 pandemic, there was a slight pause, but work resumed in 2022. 
b) The retire and return policy has been issued, and discussions have taken place regarding a flexible work location policy, which involves home working arrangements. Terms and conditions issues related to this policy are being addressed with the Scottish Terms and Conditions Committee subgroup. Outputs to aid implementation of the flexible work location policy are expected within the next six weeks. 
c) Additionally, new supporting work-life balance policies are anticipated for consultation, which are interconnected with the flexible work location policy. The committee will be kept informed about these consultations as they arise. The Scottish approach to policies is important as it directly impacts the organisation.

The Chair mentioned the establishment of working groups, including one focusing on the length of the working week, which may or may not have an impact on the Once for Scotland work. There are also initiatives for protecting nursing settings and learning. 
The Committee noted the update. 

	

	5.
	RISK MANAGEMENT
	

	5.1 
	Risk Management/ Risk Register
	

	
	The Director of Finance, Planning and Governance provided the Committee with a paper detailing risk management and the Risk Register and the Risk Manager highlighted the main points to the committee:-
a) The strategic risk was identified in February when there were more people on the redeployment register and less certainty about government funding. The workforce plan and its associated risks will be reported with a RAG status on the action plan. It remains to be seen if progress in various areas will lead to a reduction in the strategic risk. There is a global risk related to having the right people in the right place at the right time, which is a common challenge.

b) The operational plan risk regarding additional allocations was opened in February, but over time, it is expected that this risk will decrease.

c) The E-rostering risk is currently in development and is expected to be available soon.

d) The paper mentions the development of risk appetite statements, with draft statements being presented to the board at the end of the month. The organisation is transitioning from setting risk appetite against risk registers to developing statements for five categories of risk. Currently, there are three risk appetites, but with board approval, there will likely be five, aligning with best practices in risk management.
In response to a question from the Committee about a potential risk related to organisational change, particularly staffing and the risk of mismatched positions and redeployment, a risk assessment will be made of the restructuring programme as a whole. It was agreed to map out and consider the risks associated with organisational change, disruption, and skill mismatches. It was acknowledged that some risks might overlap with others, and consideration would be given to appropriately capturing and addressing them.
The Committee were assured by the risk updates and the future actions in place.


	Director FP&G



	6.
	WORKFORCE INFORMATION
	

	6.1 
	Workforce Data Update
	

	
	The Director of Workforce presented the Workforce Data Report update for the full year to the Committee and the following points were highlighted:-
a) Workforce mix: Detailed information provided on the workforce mix and changes throughout the year. There has been an increase in permanent staff to over 80%, reflecting the rebalancing of the workforce in line with financial and allocation changes.

b) Recruitment activity: Information on permanent and interim post holders, recruitment data, average days to hire, vacancy sign off, and activity of the Vacancy Review Group.

c) Staff turnover: Cumulative staff turnover rate at the end of March was 17%, compared to 9.7% last year. Reduction in fixed-term contract arrangements contributes to the difference this year.

d) Sickness absence: The level at the end of March was 2.5%, compared to 2% last year, remaining below the 4% target for NHS Scotland.

e) Redeployment: Positive outcome in redeployment activity. Started with 55 individuals on the redeployment register and actively managed vacancies. Successful deployment or securing of other roles within the organisation, extensions of roles, and exits from the organisation. Numbers may fluctuate due to upcoming organisational changes.
In response to questions from the Committee, the following additional information was provided:
f) Regarding the recruitment timeline, it was acknowledge that the additional scrutiny steps may lead to delays in some cases. There is a completed recruitment process sprint as part of process improvement which we are awaiting the outcome. We are improving the recruitment process to reduce wastage and unnecessary duplication.
g) The naming conventions for work locations will be checked and updated in relation to the Scottish Health Council sites, NHS24 sites and the number of home contractual workers. 
h) The NMAHP interim numbers at 40.5%, is due to funding arrangements and specialised requirements but discussions have been held with Scottish Government colleagues to ensure funding is in place.
i) Regarding a difference in recruitment time for internal versus external recruitment, there is a focus on offering internal career opportunities and the ongoing work on talent development and retaining skills. This needs to be balanced with bringing in new skills while understanding the increased cost and impact of external recruitment on the organisation.
j) The main reason for vacancies not being approved, is lack of confirmed funding or the need for further clarification. There are also certain posts with specific challenges and skill specialisms that require internal discussions.

k) It was agreed that the report will include in future data on grievances and whistleblowing incidents. There had been an absence of grievance cases leading data not appearing in the report but there has now been some activity to report.
The Committee scrutinised the report and were assured by the information provided. 

	

	7.
	VALUES, BEHAVIOURS, ENGAGEMENT  & COMMUNICATION
	

	7.1
	iMatter             
The Head of Organisational Development and Learning delivered a presentation on  iMatter covering the following points:-    
a) Time scales: Directorates are confirming team structures. The survey opens on 22 May for three weeks and closes on 12 June. Reports are received the next day, well before peak holiday season in July.

b) Discussion was held at the national level about the eight-week period for action planning as feedback suggested it was too short. However a review of the data showed that the majority of action plans were submitted in the final week so extending the time period was deemed unnecessary.

c) There has been change to the survey content this year to include standalone questions about staff experience of raising concerns. These questions will replace the experience of change questions from the past two years and response will be voluntary. Results for these questions will be reported at Directorate and board level only, not at the team level. Results related to groups of less than 10 people will not be included and Whistleblowing Champions will not have access to these particular iMatter results.

d) Local discussions will determine how the information is shared and used across key stakeholder groups. The iMatter Steering Group will influence the approach taken.

It was also advised that the iMatter steering group has continued to meet and there are planned communications to inform the organisation about upcoming changes. It was emphasised that there is the need to observe potential statistics and feedback from the ongoing test of change.
The Committee were assured by the plans in place to deliver iMatter across HIS.

	

	8.
	STAFF GOVERNANCE STANDARDS
	

	8.1
	Staff Governance Action Plan and  Monitoring Report               
	

	
	The Committee were presented with a slide and provided with a verbal report on the Staff Governance Action Plan from the Head of OD&L whi highlighted the following points:

a) Feedback was received on our staff governance monitoring return for the period of 2021-2022, which was submitted on 6 April of this year. 
b) The feedback highlighted several areas of good practice, as well as certain areas that could potentially contribute to the return for 2022-2023. It is recommended that we focus on assessing our positive people practices and consider incorporating them into the next staff governance monitoring return.
In response to a question from the Committee about the weekly meeting with confidential contacts, it was advised that the exact meaning of this will be checked and cross-referenced with the full return.

The discussion concluded with no further updates mentioned.

	

	9.
	PAPERS FOR NOTING
	

	9.1
	Partnership Forum Three Key Points 
	

	
	The key points were noted.

	

	10.
	CLOSING BUSINESS
	

	10.1
	Board Report –3 Key Points 
	

	
	The Chair provided a report for the Board highlighting the key points from the meeting.  The key points were:
a)
Organisational Change and One Team messaging
b)
Modern Apprenticeships
c)
National Boards Collaborative 

	

	10.2
	Feedback Session 
	

	
	The Chair informed the Committee that future meetings will remain the same length despite the early finish. It was suggested that the next Staff Governance Committee should be an in person/hybrid meeting and that a future development area might be Organisational Change. 

	


	11.
	DATE OF NEXT MEETING
	

	
	9 August 2023 
	

	
	Person Presiding: Duncan Service

Signature: Duncan Service
Date: 09/08/2023
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