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(e Scotland To drive improvement
Action Plan
Service Name: Victoria Hospital, Kirkcaldy
Service Provider: NHS Fife
Date of inspection: 27-28 February 2024
Ref Action Planned Timescale Responsible Progress Date
Person completed
a An audit of activity levels in MAG3 imaging | End October 2024 GMC, MR, RR In progress
iS in progress.
b Clinical Audit has been added to the This was agreed at the NMD Complete 20/03/2024
standing agenda of the IRMER Board IRMER Board meeting on
meeting which takes place twice a year. the 20" of March 2024
Responsible Managers from all areas will be
present and will feed back at these
meetings
Name: Carol Potter

Designation: Chief Executive

Signature:

Date: 26.04.24
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